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Toni El-Jammal
	Objective
	Finding a position in a well organized company  that can fulfill mutual needs  



 

	Experience
	1/3/2021                                                                                          National Parts Manager       Audi VW      Samaco-Saudi Arabia
Controlling the spare parts  department at a national level
Setting and maintaining the national pricing structure
Establishing national key accounts and formulating budget and discount 
Establish safety stock levels
Implementing targets for all branches
Negotiating target with regional office manufacturer 
Follow up on ageing report

2/1/2018 -  1/2/2021             Volvo cars , trucks & buses .GAA company
Parts Operations manager for Lebanon & Jordan 
Managing Inventory based on demand and  Stock level 
Processing orders and controlling deliveries
Liasing with transport companies , suppliers and clients 
Realize a  return on capital based on department objectives
Dealing with vendors & Registering discrepancies
Identifying Obsolete stock and fast moving items 
Creating an internal supply chain process 
Create a supply chain line between Jordan and Lebanon
Setting up selling price factors for each category
Getting special deals and discounts for parts basket 
Cross reference parts 
Analyzing  shelf life per item
Training, supervising and appraising staff

5/2014 – 1/1/2018         Audi,VW, Skoda(Lebanon).      ETS Kettaneh .    Parts Manager 

Reorganization of the whole parts department
Set clear procedures for ordering,warehouse management, inventory
Develops and implements shipping and receiving procedures
Studies Duty and clearing fees in all Operations 
Ensuring that  stock is maintained and moved efficiently.
Meet ISO procedures
Setting an organizational chart 
Setting a policy for dealers with discounts and targets
Evaluate,,select and conduct supplier negotiation
Organize the ordering process from normal orders to Express orders
Evaluate suppliers and getting special deals 
Prepare annual budget for suppliers with their fill rate 
Minimize the cost to the maximum
Controlling Inventory,fill rate,back orders
Market study. competitors, parallel import, counterfeited items
5/2012 – 3/2014                              Lebanon 
Owner of C& K for Trading 

  -Dealing with used and new spare parts 
  -Purchasing cars and used parts from Canada

 
 
8/2009 – 4/2012                         OMATRA Holding
Regional Operations Manager. Lebanon/Syria/Iraq    
(Iveco  Astra Trucks,Pirelli tires,CIFA pumps,,Generators,spare parts,KL buses,)
  
· Reporting to the group CEO
· Analyze KPIs and recommend preventive and corrective solutions
· Reorganization of the Whole company procedures (Leb/Sy/Ira)
· Negotiation  with Vendors and Suppliers
· Control and monitor sales team with their turnover
· Brand awareness . targeting customers and companies
· Increase sales volume and turn over
· Continuous Market study 
· Forecast and prepare marketing/publicity plan and budget
· Follow up logistics matters
· Managing stock and set forecast plan for future purchases
· Controlling each department “Tyres,Trucks,Automotive,..” 
· Controlling  claims and production section
· Monthly report to Headquarter and to Italy
· Hiring qualified people
· Turning each department as a profit and cost center 
· Focusing on achieving a good turnover to reach targets
· Implement a strict procedure for Sales and after sales 
· Monitor after sales department (Service/Parts/Claims/Turnover/Profit/organization….) 
· Try to solve customers problems 



5/2008        to 8/2009       Maserati,Suzuki, Lancia.  GA Bazergi & Sons  Service manager                   

· Organizing the whole department
· Set a clear procedure for administration
· Monitor the reception area & service advisors performance 
· Turning each department to a profit center
· Implementation of flat rate and time labor
· Maintaining good contacts with customers
· Statistics of our market share  
· Launching awareness campaigns  


       
2001-2008                   T.Gargour&Fils  (Daimler Chrysler-Lebanon) Parts sales Manager                       Mercedes/Chrysler/Jeep/Dodge
Brand Protection Coordinator

· Creating a new image for Chrysler/Jeep/Doge Brands
· Working with Vendors and Suppliers
· Implementing genuine products into the market
· Follow up logistics matters
· Controlling of claims and production section
· Handling the parts department 
· Focusing on achieving a good turnover to reach the target
· Establishing a good relation with customers 
· Continuous search for potential customers
· Turning the parts department to a real profit center
             Setting an internal organization with a clear future plan

Managing campaigns
Analyzing the market and month-end reports



	
	Minimize our cost to the minimum by obtaining special deals and prices
Fighting counterfeit items and manage the public awareness campaign
Working in close relation with the authorities to stop fake items
Coordinating with our regional office in Dubai in order to establish a common business plan


	
	

	
	

	
	

	
	


	Miscellaneous




Education                                                                                                             
        
 

                                            

	Attending many seminars abroad organized by Daimler Chrysler.
(Cyprus, Dubai, Bahrain)
Attending local seminars  presented by Y.U.P.
2003                                        Haigazian  University
Adult Education Program (principles of management)
  1989-1992                                  Pigier                                Achrafie-Beirut                                                                                                                                                                                                                  
 Business Computing  (informatique de Gestion )                                                                                              
                                                                                  





	Date  & Place of Birth
	28/10/1972                 Achrafieh – Beirut

	
	

	Marital Status

Children
	Married

Yes

	Languages

Level
	English, French, Arabic
Fluently spoken, written, and read

	School
	Saints-Coeurs  Sioufi    ( Achrafieh)

	Reference
	Available upon request

	Tips
	Able to work under pressure
Able to solve problems


   


