Razmik Dalian
M: 0490 346 404 | A: Rhodes, NSW 
E: Razmik2@hotmail.com


Profile:

Over thirteen years’ experience in the Facilities and Maintenance industry I bring a wealth of knowledge and practical hands on experience. I have successfully managed several projects with a broad range of deliverables to support the core business and create an optimal office environment for employees, while working with stakeholders to manage operating costs and increase productivity.

With excellent communication skills both written and verbal, I have the ability to work autonomously or within a team environment. I’m an innovative thinker, self-motivated and results driven, with a progressive long-term approach. I’m also organised, energetic, patient and realistic. 


Experience:

[bookmark: _GoBack]Hi Care Property Services						       August 2019 - Current
Area Maintenance Manager (Part-Time) 

Responsibilities  
                      
· Client managed the smooth operations and preventative/reactive maintenance requirements of three commercial buildings including soft and hard contracts, additionally upselling services.


Structure Building Management 				             May 2018 – February 2021 
Building Manager (Residential)

Responsibilities

· Managed the initial set up duties (new complex) including reporting and records management.
· Managed and coordinated internal and common property defects (BMC) with the developer’s defects manager.
· Enforced By-Law breaches of common property and individual units (290).
· Managed the security access system (Passan).
· Conducted regular daily inspections of common property areas, plant and equipment to ensure the property is in safe working operation. 
· Managed soft and hard contracts.
· Managed the junior Building Manager.
· Issued, received and logged resident ‘Move In/Out forms’ and resident register forms for owners and occupiers on “MyBos”.


CBRE								                    April 2016 – May 2018
Building Operations Manager	 (Commercial & Retail)				            

Responsibilities

· Managed and maintained efficient, cost effective operation, maintenance and development of all services within six commercial buildings (65,000 square metres) to ensure plant reliability, tenant satisfaction, sustainability and preservation of property assets and safety of all services and systems, building structure and risk management.
· Managed contracts/agreements; supervised contractors and their services through PulseTech. 
·  Managed the Emergency Evacuation processes of the Buildings.
·  Assisted in the gathering of evidence for legal and insurance matters. 
Western Sydney University (WSU) Village 			          December 2014 – April 2016
Facilities Manager

Responsibilities

· Managed the day to day maintenance services to ensure all village (363 bedrooms) facilities remain in good order.  
· Assisted in performing maintenance audits and End of Semester Inspections. 
· In conjunction with the Asset Facilities Manager, implemented the Annual Maintenance Plan for the Village in conjunction with the Life Cycle Costing Plan and support the management on an ongoing basis. 
· Maintained the equipment asset register.   

Achievements
· Successfully coordinated, supervised and managed projects from start to end such as: Rectification of Building Defects, Rebranding of UWS Village to WSU, Introduction of LEDs, Installation of 63 Ovens, Upgrading of WAPs and End of Semester (EOS) Cleaning.


Telopea Service Centre 					     January 2014 – December 2014
Workshop Maintenance Supervisor

Responsibilities

· Liaised and negotiated with customers for the repairs of their vehicles.
· Enforced best WHS practices for a safe workplace.
· Administered the maintenance and upgrading of fire extinguishers, hoists, tools and consumables.
· Prepared and presented quotations over the phone and face to face.
· Organised delivery of vehicles to customers.


International Management Systems Offshore	        		           June 2010 – December 2013 
Property and Maintenance Manager

Responsibilities

· Managed and maintained 18 service stations in the US, owned by IMS, according to each property’s legal agreement.
· Verified that agreed work by staff and contractors had been completed satisfactorily and followed up on any deficiencies.
· Acquired and organised quotations from the US.
· Supervised payroll and time attendance software for both the local and US offices.
· Coordinated and lead a team of five tradesmen to cover various areas of responsibility.
· Performed basic Accounting duties on QuickBooks. 

Achievements
· Project managed refurbishments of the 18 service stations from start to completion which were purchased for 12 million late 2009 and sold for almost 21 million late 2013.
· Streamlined processes and procedures to ensure smooth running of all operations.


Fuji Xerox Australia (FXA)					      January 2007 – February 2010
Facilities Supervisor

Responsibilities

· Planned best allocation and utilisation of space and resources during two major refurbishments at FXA head office.
· Directed and planned essential central services such as reception, security, maintenance, mail, archiving, cleaning, catering, waste disposal and recycling.
· Liaised with contractors and base building management (Macquarie Goodman) on a daily basis.

Achievements
· Managed three staff where we were successful at managing the facilities with a rate of 95%.
· Implemented, distributed and coordinated with HR all the new “smart” security cards when delivered from Japan in 2009.
· Project management the transfer of more than two hundred employees during two major refurbishments from start to end smoothly and efficiently.


Fuji Xerox Australia (FXA)					           March 2004 – January 2007
Technical Operator

Responsibilities

· Proactively managed a fleet of 36 Multi-Function devices (MFDs), stock levels and consumables for all MFDs and Desktop printers at FXA.
· Provided technical training on an ad-hoc basis to FXA customers (500 plus).  

Achievements
· Super DocuCare Award for Exemplary dedication to customer service and technical knowledge.
· Twelve Client Appreciation Awards by Fuji Xerox Customers. 
· Management of Multi-Function device fleet of 36 machines while meeting my SLAs by 98%.


Certifications:

General: 		Microsoft Office, SuperTracker
Security/BMS:		Saflok, Kaba, Honeywell BMS, TITAN BMS, PASSAN
CRM/Database:		SAGE, File maker Pro, SAP, QuickBooks, MyBos,						NetSuite, Web TMA (CMMS), StarRez, PulseTech (CBRE)

- Work in Confined Spaces – 2021 Australian International Education & Training
- Work Safely at Heights- 2021 Australian International Education & Training
- White Card – 2020 SafeWork NSW
- Fire Safety Training – 2019 Accredited Fire Services Australia
- Certificate of Registration (Real Estate) – 2018 Australian College of Professionals

- First Aid Training - 2015 Campus Living Villages

- Project Management Fundamentals – Managing for success - 2010 Fuji Xerox Australia	
	
Education:

Perth Metropolitan College of TAFE                                                                               
Certificate III of Application Software, Hardware Data (Information Technology)
                                       
West Australian School of Business and Management                                                           
Advanced Diploma of Business Management  

South Metropolitan College of TAFE                                                                                  
Certificate III of Accommodation Services (Hospitality)
