Tarek
Imad el Dine
El Wazzi


[image: C:\Users\abdou\Desktop\Resumes for Customer\Customer Project\Resume 8\phone.png][image: C:\Users\abdou\Desktop\Resumes for Customer\Customer Project\Resume 8\mail.png]Resume Objective
· Analytical & Problem Solving Skills
· Teamwork & Communication
· Highly Ethical
· Critical Thinking
· MS Office applications
· SQL
· HP-Application Lifecycle Management
· Triton Unified Security Center
· Prime/Online/Fraudguard/Open2/ Oracles OBDX/HPALM
Mobile: +9613559368



tew13@hotmail.com
Education
Contact
Skills
MSC in Management Information Systems, Change & Development
University of Manchester
2008 – 2009

BA in Business Administration – Information Systems
American University of Beirut
2003 - 2007
PMP Certified
PMI Institute
August 2017

· Handled and implemented the banks new Smart ATM user interface (Proflex).
· Handled and implemented the banks new mobile banking application (Oracle Digital Banking Experience – OBDX). 
· Handled and implemented VISA & Mastercard, issuing and acquiring compliance mandates. 
· Handled and implemented PCI compliance project for the retail department. Project required extensive AS-IS / TO-BE process mapping, data flow diagrams and migration planning.
· Handled the implementation of new debit, credit and prepaid cards on our systems. 
· Handled and implemented the banks Acquiring project (POS & E-commerce)
· Developed CMS project roadmap with deadlines and target goals to ensure the project is on the right track and that relevant targets were adhered to.
Experience
Business Analyst - Officer
Bankmed, Lebanon / October 2010 – Current Job
· Prepare business requirements documents (BRD) and functional requirements document (FSD) with the associated stakeholders. Attain sign off for the BRD and FSD once all requirements were checked and confirmed. 
· Develop business process maps and data flow diagrams to carefully analyze the current state of our business. 
· Develop project schedule plans, target dates and assign resources accordingly. 
· [bookmark: _GoBack]Maintain project progress follow up with relevant stakeholders (VISA & Mastercard, system vendors, IT department, operations department, risk department, upper managers and end users). 
· Develop UAT test plans and test cases. Perform extensive testing while using HPALM as logging & tracking software.
· Handle and resolve day to day issues on our different CMS systems; (Prime/Online/Fraudguard/Open2/OBDX/Proflex). 
· Engage with VISA & Mastercard for resolution of issues and compliance mandates. 
· Generate reports and PL/SQL extracts for business teams. 
· Develop and maintain process manuals, P&P documents and trained and supervised new employees.

Business Consultant / Business Process Analyst
Okeili & Co, Lebanon / December 2009 – October 2010
· Complete projects on organizational structure & design which involves process re-engineering, setting up performance measures and defining job role descriptions. 
· Use functional analysis, SIPOC diagrams, cross functional process mapping and DFD diagrams for process re-engineering. 
· Develop detailed process documentations, goals, objectives, benefits, inputs & outputs for each task. Conduct Industry analysis, customer segmentation, competitor analysis, SWOT and TOWS.

Quality Assurance / Data Entry
CME Offshore, Lebanon / September 2007 – September 2008
· Analyzed client information to ensure data consistency and engaged in system quality assurance & testing. Reported any fallacies and provided potential solutions.
· Prepared written and audiovisual training manuals.
· Automated several tasks to improve productivity and efficiency.
Key Achievements 
 Training

· PCI Compliance Training Certificate
· Mastercard EMV Training 
Certified PMP practitioner since 2017 with more than 10 years of Banking experience in handling and implementing projects and resolving system related issue,. Ethical, determined, hardworking, ambitious and eager to always learn. Looking forward to exploiting all the skills I have acquired in a new challenging environment to further develop myself while better serving the organization.
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