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Management Innovative with 18+ years of Expertise Leading global Teams, Developing Strategies and transforming Concepts into Profitable Product Portfolio, Improving Quality of Service and Client Satisfaction. 
Achievements
· Oversee all aspects of $2 Million in CAPEX and 0.6 Million in OPEX budget: Championing RFPs, Contracts in a collaborative cross-functional team while keeping governance building Credibility and Persuasive Communication with executive stakeholders: Directors, VPs and CxOs.
· Led a multi-cultural team of 20 local and remote specialists towards high-performance level: Resolving yearly over 10,000 mission-critical incidents. 
· Excelling in customer relationship: Helpdesk, Proactive Management and implementation of continuous improvement initiatives from delegation, reporting and documentation to team continuous evaluation and accountability.
· Decrease expenses to 30% and improving productivity by implementing Media Collaboration.
· Adhering to the company’s Project Life Cycle, from Concept, Budget, SOW, Risks, and Monitoring to Lessons Learned.
· Successful Strategic Implementation Plan and upgrade paths for the Migration of legacy Core Systems in a Hybrid Cloud Computing (IaaS, PaaS and SaaS) with 99.99 % Uptime.
· Promoted ITIL methodology improving Quality of Service and aligning with International Audit Compliance: Change, Incident, Problem Management and Business processes.  
· Define target state KPIs and Effectiveness metrics to improve Processes.
· Effective Risk Mitigation Strategy and counteractive plan along with ensuring knowledge-transfer to assist in the successful hand-off to Delivery.
· Hands-on Asset Management including maintenance of component inventory.

Academic and Professional Education
Master's Degree in Engineering Technology (Lebanese University - 2003)
Leadership skills and team development for IT
ITIL advanced - PMP - Managing projects Big Data

Professional Skills
International Leadership and Communication skills (English • French • Arabic)
Strategic and Tactical Planning - Capital and Operating Expenditure Planning
Vendor Management and Contract Negotiation - Program Management
Risk Management - Research & Development - Systems Architecture
Business Continuity - Disaster Recovery
 




Employment History
IT Head of Department, Delices (2017 till present) 
Leading in Pastry business since 1968.
Assess business requirements to ensure functional integrity and optimal performance applying industry practices for system maintenance, identifying problems and inefficiencies in the current environment and making strategic recommendations for future developments. POS software deployment, administering and improvement. Managed organizational change management for Microsoft Dynamics ERP and lead the POS integration. Implemented and integrate Azure backend and frontend services.
IT Infrastructure Head of Department, BUTEC (2009 – 2017) 
Engineering company with multinational branches and projects with more than 4000 users in 20 remote locations.

Directed operations in 25+ sites for high availability 24x7 environment. Managed critical Data Center Operations with a focus on Mainframe Operations comprised of numerous Servers and Implemented Quality Control Procedures and Firefighting System to ensure Compliance with ISO Procedures. Demonstrated success in Implementing Call Center and Integrate with CRM Solution; successfully Upgrading Legacy System to IP PBX and played key role in reengineering Support Center to Improve Responsiveness and Customer Satisfaction. Ensure adherence to production Change Control Policies, identifying opportunities for Process Improvement and overall Efficiency. Perform root cause Analysis of Service Interruption Recovery; create preventative measures and Report to Management. Led cross-organization Projects to create a Process for Sustainable Services. Worked closely with the Vendor Manager for SLA and OLA Management. Geo-Clustering was implemented for Disaster Recovery Plan. Led Development Team into building Web Apps and Service Integration through Implementing Continuous Integration (CI), Continuous Deployment (CD) and Microsoft Team Foundation Server was the solution along with SQL Replication. Deploying JD Edwards ERP and CRM Modules Secured and Reliable. 
Successfully Implement Mobile Collecting Data for Utilities Projects: Smart Meter Monitoring and Control, Counter Collection and GPS Vehicle Tracking Analysis and Reporting. 
Smart Process Automation with Monitoring, Logging and Notification Platform. 
Foster appropriate Training to Improve Implementation and Operational Efficiencies. Provide direct oversight and coordination of Security Improvement (layer 2-7). Formulate Execution approaches and oversee the Implementation and Development of Biometric and Logical Access Management.

IT Infrastructure Supervisor, SABIS Educational Services (2007 – 2009) 
Long-standing reputation and commitment to providing a high-quality international education for more than 70 schools all around the world.

Led Complex Upgrades and Service Performance Improvement credited with Stronger User Retention. Coached International Team of Administrators through yearly Workshops and Backend Support. Managed Data Warehouse Performance and Replication along with Integration with Web Services. Reduced 25% of Technical Support inquiries by creating Documentation addressing common Incidents.


Senior System Engineer, American University of Beirut (2007)
Chartered in New York State in 1863, the university bases its educational philosophy, standards, and practices on the American liberal arts model of higher education.

IT Manager, International Access (2006 – 2007) 
Multinational Internet Service Provider in Africa and the Gulf.

Network & System Engineer, TRINEC/BMB/CIS (2002 – 2006)
IT consultancy, implementation and hosting service provider.

Enthusiastic working after hours and weekends to deliver Professional Services at the least downtime. Design and Execute Plans to Expand and Improve Wireless Backhaul Coverage.
Research, Proof of Concept and Service Implementation and Upgrade. 
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