Personal Information:

Name

Mohammad Hamad

Date of Birth : June 17, 1985

Job Title:  Project Manager/Project Engineer

Mobile +96170964435

E-mail Address :  Eng.mohamadhamad@gmail.com
Address :  Beirut, Lebanon.

Objective

Professional engineer works in a dynamic environment where | will use my expertise in both management and
field operations in engineering to manage co-workers and equipment while strictly adhering to safety and
quality standards.

Ensure that all projects are delivered on-time, within scope of work and budget.

Manage the relation with the client and all contractors. Meet with Contractors and clarify specific requirements
of each project.

Key Skills :

Project Director, achieving the execution of construction matters with tight coordination with Contractor /
Subcontractor the Client.

Over 11 years of experience in Geotechnical works, Construction supervision and project directing.

Specialized in shaft construction using sheet piles, reinforced cast-in-situ piles, micro-piles, soldier | shaped
beams, stone column, and precast piles.

Road and tunnels support.

Machines control and follow up.

Wells observation, piezo meters.

Deep excavation planning.

Inclinometer monitoring, integrity test.

Anchors testing

Boreholes drilling and monitoring.

Acquired an extensive experience in concrete repair works (shotcreting consolidation, high-pressure grouting,
low pressure grouting) in deep excavation and in tunnels.

Applications of the water proofing products.

Paints and finishing of projects

Up-to-date of new development and techniques related to construction, Excavation, Piling and deep foundation.
Works on bills of quantities and bidding of projects.



Education: [2004 - 2009] Beirut Arab University
B.S. in Engineering.

1/3/2021- 31/11/2021 Fraternity Association
Taking courses in leader ship personality and social subject in how dealing with work and life obstacles, and how you
can make a plan to analysis and solve any problem you could face. In addition, to be a valued person in your
community.

Computer and communication Skills

A strong technical experience in the following areas:

o Microsoft Office, Internet Skills, Computer hardware and software.

e Operating Systems: WINDOWS(XP, service pack2,service pack3,VISTA,Windows7-10)
e AutoCAD, Wallap, Photo Shop.

e MATLAB, Primavera, and Microsoft Project.

¢ Mobile Maintenance.

o Database design and analysis.

Abilities:

e Hardworking in construction and its related fields.

o Study and understand projects requirements, organize and implement appropriate techniques as needed to
develop engineering reports in consultation with Senior Engineers and Geologists and Engineering Manager.

e Expertin the field of Geotechnical such as: deep excavations, deep foundation, anchors, diaphragm wall,
shotcrete, and piles.

e Assists in the planning, prepare method statements and quality plans for field investigations and supervise
personnel in the field and office on project basis as instructed by Senior Engineer.

e Follow up on a project and liaise with project manager or site engineer to ensure all engineering requirements
are met with during field work and all field tests and sample collection are completed in accordance with
project requirements.

o Extremely reliable, considerate, and organized, Planning & organizing: The ability to set priorities and
determine actions, time and resources (tools, software, people, and budget as appropriate.) to achieve pre-
defined goals.

e Monitor and manage timely delivery, leading to reliability and client satisfaction. Resources (documents,
tools, diary etc.) are well-organized and up to date.

e Control quality of works during a project. Inform Senior Engineers and Engineering Manager to take
immediate corrective action and address to project team members in case of deviation.

e Updated and actively contribute to implementation of published Quality Assurance, Health, Safety and
Environmental procedures in the work place.

o Skilled at evaluating options and generating solutions, Problem-solving/judgment: ability to observe, think
critically and to solve problems using data, analysis, interpretation, and reasoning skills.

e Team and individual work

e Comfortable working with all personality types

o Fluent in Spoken and written Arabic and English, French (Basic).

Employment Record:

1/5/2021-30/6/2021 Project Manager Work on project basis (freelance) with Drillco
company. Manage and supervision top shoring wall system of the water factory for Pepsi
company inside Barouk mountain.



1/9/2020- 30/3/2021 work on project basis (freelance) with Drillco company. Controller for
the injection and grouting fissures and cavities occurred due to wall collapse at a deep of 6
km inside the tunnel under mountain to prevent water filling the tunnel(Beirut Greater Water
Supply Tunnel).

1/6/2020- 31/8/2020. Paints supervising and finishing works.

1/8/2010- 30/5/2020 Project Director: at MGM construction. Data entry, accounts payable, payroll, grant report
entry, Working with the management team, policies and practices, also interact with the Board of Directors.

Achievements:

» Improve the operational systems, processes and policies in support of organizations mission -- specifically, support better
management reporting, information flow and management, business process and organizational planning.

«  Follow up projects with details and reach the scope of work without any delay.

*  Preparing shop-drawings and BOQs for the projects.

*  Play asignificant role in long-term planning, including an initiative geared toward operational excellence.

* Invoicing to funding sources, including calculation of completed units of service.

- Slashed payroll/benefits administration cost 30 % by negotiating pricing and fees, while ensuring the
continuation and enhancement of services.

*  Regular meetings with Executive Director around fiscal planning.

Projects worked on during this period: -( Large scale Project such as: Achrfieh Eden rose Residential building, Titan Furn EI Chebbak,
HAMRA Sadat Lot#1505 and Lot#955, VERMELHO 1ot#896, Spot Mall Chouifat, Ras Beirut 1442, Palacio, Ministry of Public
Health, Beirut Square Trade 11, Aley Lot#222, Tayouneh Mall, Vi-Verdun and Bhamdoun main Road)

-(Medium scale Projects Ashrafieh Nest One, Mar Elias Tower 3006, Batrakieh 482-Tower, Fagra Club, Church Chiah 665,
Faqgra / Souhail Dagher, Beit Mery Lot 7500, EIQomam Road Saninne, Baabdat Villa Aoun and TRILLIUM)

1/7/2010-2012 Project Coordinator at IDEAL DEVELOPMENT (Project Management Company) which
manage projects inside Lebanon (Palacio and Ras Beirut 1442) and outside (Georgia Mall). In addition, Project
Manager (Geotechnical Engineer) at MGM sal for RAS BEIRUT 1442, and PALACIO projects in Verdun, Beirut.

8/2/2010 — 30/6/2010  Project Engineer at International Piling Group in charge at Plus Towers project in BCD area, and
LOT 178 next Fouad Chehab Bridge) Responsible for large scale projects (execution of foundation piles, shoring piles,anchors
and bracing systems).

15/8/2009 — 7/2/2010  Quality Controller at Geneco Company (Marina Underground Car Park)

8/2008 - 30/4/2009 Practice as site Engineer (Construction Works) on Various Projects in the Beirut with

AKK Company.



