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PROFESSIONAL SUMMARY

MBA candidate in Project Management with 2+ years of leadership experience driving operational excellence in retail
settings. Proven track record in process optimization, stakeholder collaboration, and team leadership, achieving up to
20% efficiency gains and 15% productivity improvements. Skilled in Agile (Scrum, Kanban), lira, Trello, and data-driven
decision-making. Quick learner with strong problem-solving skills and exceptional abilities to build team cohesion and
work along with team members to strive towards organizational goals and objectives.

CORE COMPETENCIES

e Agile Methodology e  Stakeholder Management o Jira

e Scrum e Process Optimization o Trello

e Kanban e  Risk Mitigation e Java [ JavaScript
e Sprint Planning e  Project Coordination e Team Leadership

PROFESSIONAL EXPERIENCE

Assistant Manager, O’Neill, Berlin, Germany 2024

=  Enhanced process optimization by streamlining operations, reducing delivery lead time by 10%.
=  Designed Excel-based KPI dashboards to enable data-driven decisions, improving campaign efficiency by 5%.
= Led project coordiantion with stakeholder management, deiverong key initiatives on time .

EDUCATION

Master of Business Administration (MBA), Project Management 2025 - 2026
University of Europe for Applied Studies, Berlin, Germany

Key Courses: Strategy, Leadership, Agile Innovation

Master of Science in Software Engineering. 2023
University of Europe for Applied Studies, Berlin, Germany

*Specialized in designing, testing, and maintaining robust software applications and systems.

PROJECTS

> Enhancing Accuracy in Predicting Player Performance & Overall Ratings in FIFA through Ensemble Learning Approaches.

* Assessed the effectiveness of ensemble learning methodologies in predicting player performance and overall ratings.
e Established models and algorithms to predict the performance of FIFA players.
¢ Led comprehensive data analysis to identify patterns, trends, and key factors influencing player performance in FIFA.

> Generative Al for Project Managers - PMI Certification Project

e Completed Project Management Institute’s Generative Al courses, applying Al tools and techniques to real-word project scenarios.
* Developed confidence and foundational skills in leveraging Al to drive project outcomes, stakeholders insights.

CERTIFICATIONS: LANGUAGES:

=  Generative Al Overview for Project Management =  Arabic: Mother Tongue
* Introduction to Front-End Development — Meta *  English: Fluent

= Introduction to Back-End Development — Meta =  German: Intermediate
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