PERSONAL PROFILE:

Michael Ftouny
28/33-41 Brickfield Street
North Parramatta 2151
Mobile:  0420 300 099


Email: Michaelftouny@Live.com
Objective:


A decent individual seeking a position that enhances my educational background and meets my ambitious objectives, looking forward to maintain and develop a successful career with a company that appreciates hard efforts and provides opportunities for advancement and interior growth.
Skills Summary:
· Fluent in English (writing and speaking)
· Moderate in French (writing and speaking)

· Fluent in Arabic (writing and speaking)
· Computers specialist (MS, Excel, Outlook, PowerPoint, etc...)
· Ability to handle difficult situations

· Ability to listen and to assist people in need

· Ability to adapt well to different work situations

· Ability to work as part of a team and an individual
· Real estate license 
Experience:
· Laing + Simmons Parramatta Group (Parramatta, Granville and Carlingford)
259 Church Street, Parramatta NSW 2150
01st May 2017 to present
Head of Property Management for 3 offices /Office Manager for one office
· Mentor and train a dedicated team of 15 property managers and leasing officers
· Oversees all aspects of portfolio management
· Devises and implements all systems and procedures
· Maximises the revenue of the department
· Conducts weekly, monthly and one on one meetings
· Manage all escalated complaints/issues
· Ensure a first-class service is delivered at all times
· Recruit and on-board new team members 
· Compliance management and staying on top of legislative changes
· Trust accounting
· Mid & End of month process
· Maintain an immaculate presentation to the office
· Developing and Maintaining office policy and procedures
· Develop and integrate new initiative into the business
· Managing office compliance
· Laing + Simmons Parramatta Group (Granville Office)
10-14 South Street, Granville NSW 2142

14TH October 2013 to 01st May 2017
Key Responsibilities:
· Managing a portfolio of 270 properties 
· Liaising with landlords and tenants
· Handle repairs and maintenance issues
· Rental increases
· Lease renewals
· Advertising coordination
· Routine Inspections
· Out-going inspections 
· Arrears management
· Attending tribunal hearings
· Preparing insurance claims
Skills and experience:

· A current certificate of registration
· Knowledge of Console/Coreweb/Inspect real estate/ Rental bond board/DocuSign/REI/NCAT
· Strong leadership and communication skills
· Able to solve all sort of complaints
· Professionals Robert Harley Pty Ltd

4 Auburn Road, Auburn NSW 2144

1ST May 2011 to 11th October 2013
Key Responsibilities:
· Managing a portfolio of 300 properties 
· Liaising with landlords and tenants
· Handle repairs and maintenance issues

· Processing rental applications
· Preparation of leases

· Rental increases
· Advertising coordination
· Reference checking

· Routine Inspections

· Conducting open inspections

· In-going & Out-going inspections 
· Arrears management
Skills and experience:

· A current certificate of registration
· Knowledge of REST/Rockend
· Strong leadership and communication skills
· TouchPoint Accounting

Chartered Accountants    

                 
3 Waldron Rd, Sefton NSW 2162
25th June 2010 – 14th April 2011

Key Responsibilities:

· Ability to complete tax returns at a Graduate level
· Preparation of Accounts Receivables & Payables
· Preparation of profit & Loss statement and Balance sheet
· Processing Payroll
· Preparation of Financial statements at a Graduate level

· BAS & IAS preparation

· Maintain timesheets 

· Application of Australian Taxation legislation

· Interacting with Australian Taxation Office
· Interacting with Australian Bureau Statistics
· Client Interaction

· Weekly team meetings

· 3 years Retail Experience in Contemporary and Luxury Fashion Brands. 
January 2007 to May 2009
· Store Manager: Villa Moda – Ritz Carlton Branch (Gucci, Prada, Miu Miu, Dries Van Noten, Valentino, Tom Ford)
· Store Supervisor: Villa Moda (Kuwait) – Prada /Miu Miu
· Assistant Store Manager: Alshaya Company (Kuwait) – WALLIS, TOPSHOP.
       Key Responsibilities:
· Training and orientation abilities and skills.
· Diplomatic and professional in dealing with customers and consistently delivering highest standards of customer service.
· Committed, energetic, and enthusiastic.
· Leader by example, very proactive, rational and excellent in problem solving.  
· Worked in several luxury brands (PRADA, MIU MIU, VALENTINO, GUCCI, DRIES VAN NOTEN, DIOR, TOM FORD, etc...)

· Improving individual and team performance.  

· Communication on all levels.   

· Creating work cultures of accountability and high performance. 

· Earning employees and superiors respect through constantly showing responsibility and acting as a role model.

· Emphasizing Team Work, but yet sustaining constructive individualism.

· Talented Visual Merchandising skills.

· Implementing company policies and abiding standard operational procedures.

· Excellent administrational skills.
Educational Background:
· Bachelor of Business and commerce (Accounting) at University of Western Sydney

· Banking and Finance at Lebanese International University.
· Al Maanieh School (Mar Elias, Beirut).

· British council (Hamra, Beirut)
Awards:

20/03/2014 Excellence in property Management Services
19/03/2015 Excellence in property Management Services

25/07/2015 Excellence in property Management Services

28/07/2018 The Fantastic 5 Years Award

03/08/2019 Outstanding Head of Property Management and office Manager Award

27/03/2021 Outstanding Head of Property Management and office Manager Award
