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Executive Summary
- 20 years of experience in Management consulting, Strategy and change management. 
- 9 years in International development firms experience: Oxford policy management- DAI-WYG-AESA
- 12 years in Public administration. 8 years in Social protection. 6 years in Education. 4 years in healthcare.
- 8 years experience in Digital transformations (eGovernment / Municipal Services) in the UAE, Uganda, and Lebanon defining Strategy, designing programs and solutions and implementing projects. 
- Worked and lived in Canada, US, UAE, Uganda, Kenya, Ghana, Saudi, Syria and Lebanon, currently completing a FCDO (DFID) project in Uganda and Lebanon in the Digital transformation, social development fields. 
- Big 4 consulting experience: IBM-PriceWaterhouseCoopers-Fujitsu-Infor-Blackboard 
- PMP, Program manager. Led programs in excess of USD 20 M, 30 resources involving cross-country resource pools, multi-site operations. Experience in relationships with a variety of stakeholders including governments and donors, CSO, in  development, related to social protection, risks, shocks and related emergency responses or other types of programme. - Prior experience in region and country level strategy with annual implementation plans and resource management.
- University of York, 2020 – Present, Masters in Public Administration in International Development 

Development experience: Social protection, Healthcare, Education, Cash transfers, Pension, Disability management, Measurement & Evaluation, eGovernment, eGovernance in a development context, Policy analysis, Systems strengthening, Business process re-engineering, Change management, and Digital transformation, Fund raising. 

Job Accomplishments and history 
Independent: International Development Key Expert, ICT Digital Advisor  Ghana, Kenya, Uganda, Lebanon
2017 – Present 
· Oxford Policy Management (2021 - Present) : Kenya Social and Economic Inclusion Programme (KSEIP), Hunger Safety Net Program (HSNP), UKAID/DFID & World Bank funded
· DAI (2020 - present): Expanding Social Protection II (ESP II) Ministry of Gender Labour and Social Development Uganda, UKAID /CDO and IrishAid funded
· DAI (2020 -2020): Lebanon Economic Reform and Infrastructure Investment (LERII) Programme
· Oxford Policy Management (2019 - 2021): Strengthening of systems and processes at the Ministry of Education, RACE II, FCDO, UKAID/DFID funded
· AESA (2019 - Present) : Ghana Employment and Social Protection Program (GESP), EU funded
· WYG Group (2017 - present): Strengthening of the National Social Security Fund (Pension &healthcare), EU/EuropeAid funded

Blackboard Netherlands, MENA
06 / 2012 – 07/2016, Program manager, consultant Higher Education
· Program Manager at Blackboard [a global leader in enterprise technology and innovative solutions that improve the experience of millions of students and learners around the world every day] in charge of client relationship management and delivering a portfolio of multiple projects on time, on budget and scope. 
· Managed and led over 30 projects / services to several high profile clients in the Middles east and North Africa. Managed and developed client relationship, contributed to business development, managed project budget and resources and maintained a portfolio of USD 14M. 
· Grew consulting practice, channel ecosystem, and client satisfaction in the Middle East and Turkey. 
· Managed the delivery of cross-platform implementations including Learn, Collaborate, Mobile, Connect, Analytics, and Outcomes. Enabled and managed channel & business partners in the Middle East. 
Solutions: eLearning, Mobile Learning, Social Learning, Mobile Education, Distance/Blended Learning, Collaborative Learning, Virtual Learning, Student Services, Managed Hosting, Developmental/Remedial Education, Learning assessment, Educational effectiveness, Outcomes/accreditation.


Dar Al Handasah for Princess Noura University, Saudi
03 / 2011 - 03 / 2012, Program manager consultant, Higher Education
Princess Noora University: University Information Systems project Phase-1 Program Manager (University Information Systems project Phase 1) at PNU University a higher education & healthcare authority [government sponsored] in the GCC. (40 000 students, 800 beds)
· Services offered: Evaluation, selection, contract management consulting and implementation; 
· Main tasks: Advisory, consulting, supervisory, subject matter expertise, and program management services. 
· Scale: led a team of 7 project leads, In excess of 25 resources, 13 projects, 5 entities, 8 vendors, contract value over USD 20M
· Business applications: Oracle eBS R12 GRP (ERP), MicroSoft SharePoint, Oracle UCM (ECM), IBM Websphere (BPM) 
· Academic applications: SunGard Banner (SIS), Blackboard (LMS), Auto-Scheduling (Scientia), Housing (Adirondak), Language Labs 
· Technical components: HW: IBM blades and Cisco appliances. SW: Microsoft Infrastructure (AD, Exchange Messaging), Symantec (Security), Cognos (Business Intelligence), Enterprise architecture.

IBM Global Business Services / PriceWaterhouseCoopers, Canada, USA & MENA 
01 / 2003 - 03 / 2010, Principle Consultant, Industry Leader, Startegy & Change consultant 
Cross-industry projects in the GCC: 
· Implemented e-Government projects for the Munipality of Dubai. ‎Strategy, change management and implementation. 
· Led a UAE Government unit’s outsourcing and managed services engagement ‎
· Participated in a GFMIS (Government Financial Management System) initiative for a Middle East country involving ‎several major IT and consulting vendors, local business partners and government contacts to transition the authority ‎from cash to accrual financial accounting;‎
· Participated in setting up a PMO for a UAE start up bank. Branch infrastructure, Call center, Core Banking system ‎consulting and related applications implementation, financial controls, Retail banking products, Treasury and trade ‎and Cards (debit & credit). 
· Implemented a proof of concept project for an RFID track and trace project for Emirates Airlines; ‎
Cross-industry projects in Canada 
· Worked closely with the HR and Compensation directors of a North American firm to outline overall HR business ‎processes, overall strategy, compensation structure and succession management;‎ 
· Conducted a strategy study for an ERP implementation and strategic outsourcing (BPO & BTO); Led a Application management support team for Infrastructure, ‎Business transformation, Application management Services;‎ 
· Participated in an outsourcing initiative that included Implementing & upgraded Oracle’s PeopleSoft HCM suite of ‎over 8 modules, versions (7.8, 8.3, 8.8, 9.0). Over 7 end-to-end client-implementation projects; ‎
· Restructured HR and Payroll processes and departments, merged several locations into one centralized HR and ‎Payroll processing center minimizing team sizes while balancing competing departmental and cost objectives. ‎Defined skills re-tooling techniques and rotation for over capacity resources. ‎
· Established a Project Management Office and Quality Management for a Global technology firm.‎

Fujitsu Consulting / DMR Conseil, Canada 
12 / 2001 - 01 / 2003, Senior Consultant, HCM & Financial
· Implemented ERP, Oracle's PeopleSoft suite modules, decommission and replace legacy applications and re-‎engineer corporate business processes following acquisition of a new company. Large sized project implementations ‎involving several modules, applications and vendors across different platforms and teams. Total project value over 2 ‎M US$‎
· Led the specifications and design of conversion and Interface programs. The final product served to connect the ‎PeopleSoft application with external systems including Oracle PAS, Project Accounting System FMS, Financial ‎Management System and Lotus Notes;‎
· Participated in global corporate architecture management meetings of Business Systems Managers and Applications ‎Architects; PeopleSoft, Oracle FMS, PAS & SMS, Lotus Notes and Legacy applications. Ensured applications ‎integration and process fit with Company’s corporate HR business & policies;‎
· Trained power users on existing and newly implemented applications, Created training documents and business ‎operations manuals related to project management and change management;‎
· Reported to a local Area Manager and to a Global Steering Committee Program Manager; Chaired end-user and ‎business area managers' workshops. Re-engineered business processes, decommissioned legacy applications; ‎Managed kick-off phase meetings, training material construction, sessions delivery. ‎

Infor, MENA 
02 / 1999 - 02 / 2001, Consultant, Supply Chain & Logistics
· Tasks: - Conducted on-site operational analysis, interviewed users and department heads, documented operational ‎process and potential areas of business process improvements and potential cost savings with implementing the ‎Supply Chain Software; 
· Presented reengineering efforts & preliminary analysis fit with product functionality to ‎decision committees, CIOs and CEOs;‎ - Participated in the planning, initiation and closing phases of EXE’s implementation projects ;‎ - Tailored product demos to client’s unique situations and presented ROI analysis and product demonstrations. ‎Communicated with technical team to customize application to suite needs;‎

Education
· University of York, 2020 – Present, Masters in Public Administration – International Development 
· McGill University, 2005 – 2007, Project Management Diploma
· Concordia University, 2003 – 2005, MIS, Decision systems & database design diploma
· Notre Dame University, 1992 – 1996, Bachelor in Commerce , Business administration & marketing

Certifications 
· ILO Pensions for Actuarial Modeling in Social Security, 2021, ILO
· ILO Health for Actuarial Modeling in Health Protection, 2021, ILO
· CS50: Introduction to computer science, 2020, Harvard University
· Google IT Security Certificate, 2018, Google
· Google Machine Learning, Artificial intelligence and Deep learning MFML overview, 2021, Google
· Business Foundations Specialization, 2014, Wharton, University of Pennsylvania 
· The Changing Global Order, Challenges in Global affairs, 2014, 
· Project Management Professional, PMP, 2005, Project Management Institute 
· IBM Project Manager, 2009, IBM 
· Oracle’s PeopleSoft HRMIS, FMIS, Peoplecode 1 & 2, 2007, Oracle’s PeopleSoft University
· University of York’s, Introduction to Python, York’s Skills Workshops

Languages 
· English, French and Arabic (Native or bilingual proficiency )
