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EXPERINCE 

·  (April12-july12): internship with EXPO MODA retail store and warehouse

· Draw the as is flow of implementing warehouse and retail store processes Develop the   retail store activity model and processes 
· Analyze and identify main gaps of the process flow by interviewing team members 
· Develop to be activity model and processes by following best practices and aligning it with team needs 
· Deliver the documented processes to stakeholders and teach team on using them 

Trainee at Eknovate-intelligile CSR program- (Aug 2018-2020)  
Chamber of trade, industry, commerce and agriculture 
· Competency based work aimed to acquiring essential business behavioral competencies for the market needs (e.g., Curiosity, self-learning, Critical thinking, System thinking, Systematic thinking, Teamwork, Communication, leadership and presentation) 
And technical competencies such as project management reports writing (e.g., Meeting minutes, Client report, Project proposal, Project charter, meeting agenda) 
· Develop reference model using best practices such BPMN, Activity modelling concerning Marketing field  
• Use MAP software to document activity model and BPMN 


EDUCATION 

      Bachelor in SMEs Management (2013-2017)        
      Tartous University, Tartous (Syria)  
 
PROGRAMS AND COURSES

 
Rainmakers Program (SEP 2019) 
It is empowerment and market readiness program powered by TEC (Tripoli Entrepreneur Club) that helps senior university students and fresh graduates by providing with technical business and essential trainings and then match them with startups in North Lebanon through an internship program to kick start their professional journey  
· Classes in business development and sales  
· Classes in business soft skills  
 
Rainmaker Program (OCT 2020 -march2021) 
 
operational engineering track: operation engineering is a discipline that deals with defining, improving and constantly monitoring overall business activities and processes to optimize value to stakeholders  
• Focus on documenting NGO reference model and project management  
 
Product manager career path (14 Feb-Present) (self-based): 

Knowledge officer is a career accelerator company for aspiring product managers  
It helps tech professionals find the shortest path to employment  

The course covers: product metrics, KPIs, product strategy, Agile practicing, Kanban, Extreme programming, Customer development, design thinking, user testing, A/B testing, product marketing, business fundamental… 
Each topic followed by a project delivered using multiple tools such as Office tools, Balsamiq  

Mapping opportunities by Product Talk Organization:
· Five classes followed by Teresa Torres coach (the author of continuous discovery habits).
· Interactive sessions working with team using MIRO tool on product cases
· the course is part of the product discovery that depends on weekly meeting with users
 Impact: Opportunity solution tree approach, diving deep on the problem space and be user driven 


 McKinsey Forward program (from Nov25/2021-Present)

· Three level learning journeys (the foundation, advanced and network level)
· Learning practical skills needed for future (problem solving, communication, digital and emotional intelligence)
· Final project delivered 

  Impact: learning deep about the mckinsey approach of solving problems 
        
        APM fellowship by ProductHood community:
    
   6 weeks of solving daily problems,2 assignment of tearing down and Go To Market and a final project delivered working with a team 
    Weekly lessons on circle model, competitor analysis, customer research, product development lifecycle 
    By Lokesh Gupta 

Impact: Diving deep on the problem space and be user driven, time boxing and deliver on time, work with team came up with a solution without being features driven 
