MAGGIE HODROJE

Educational Leadership & management

009613743992 [F] hodrojmaguy@gmail.com

E Linked in Profile

EDUCATION

Master’s in Education: School
Management & Leadership
Notre Dame University
2018-2023

Master’s in International
Business: Negotiations
Lebanese University

2013-2017

Bachelor's in Translation

Lebanese University
2009-2013

EXPERTISE

e Project Design &
Implementation

* M&E

e Stakeholder Engagement
& Coordination

e Training Development &
Facilitation

* Report Writing

e Proposal Writing & Donor
Reporting

e Research & Context
Analysis

LANGUAGE
e English
e Arabic

e French

PROFILE

Dynamic and results-driven professional with over eight years of
experience in program management, project implementation, and
capacity development. Skilled in leading cross-functional teams,
stakeholder engagement, monitoring and evaluation, and delivering
high-quality programs. Committed to fostering collaboration,
innovation, and sustainable impact.

WORK EXPERIENCE

nafda March 2025- current

Project Manager

1- Leading planning and implementation of the Ed’Innov project aiming to support school
transformation and innovation:

e Oversee educational coaches and delivering capacity-building support.

e Co-design coaching plans and content and fundraising strategies.

« Coordinate with funders, MEHE/CERD, and partners.

¢ Lead project planning and monitoring, evaluation, and reporting.

2- Leading a national STEAM advocacy and policy development initiative:

e Co-develop the national STEAM vision, framework, and policy recommendations in
alignment with MEHE, CERD, and curriculum priorities.

e Coordinate inputs and deliverables from a multidisciplinary team of experts in STEAM,
pedagogy, digital education, and citizenship.

¢ Oversee the design of the STEAM pilot, including objectives, methodology, and assessment
tools, and ensure smooth implementation with selected schools.

¢ Represent the initiative in policy dialogue meetings, technical committees, and partner
events to strengthen national buy-in and alignment.

3- Supporting strategic nafda expansion to 300 new schools.
¢ Lead planning, coordination, and implementation of regional outreach events to present
Nafda’s model and engage new schools across Lebanon.
e Manage communication with school leaders, collect expressions of interest, and maintain
accurate recruitment and follow-up trackers to ensure smooth onboarding.
e Support strategic decision-making by analyzing school profiles, readiness, and regional
needs to guide equitable and effective selection of participating schools.

4- Managing the MCN Build Foundation project in Tripoli

¢ Lead the transformation of a Tripoli-based facility into a fully functional community hub for
STEAM education, digital literacy, and active citizenship.

e Oversee project design, construction supervision, stakeholder coordination, and
operational planning to ensure timely and high-quality implementation.

¢ Design comprehensive STEAM and citizenship learning frameworks and activity pathways
tailored to community needs.

e Planning and coordinating community engagement activities, outreach initiatives, and
educational programming to activate the hub and ensure inclusive participation.
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RTI International - QITABI 3
System Strengthening Officer

e Support strengthening CERD and MEHE systems through conducting needs assessments

April 2024- April 2025

and designing capacity-building strategies.
e Deliver training for school principals and MEHE staff.
e Manage reporting, documentation, communication, and qualitative analysis.
¢ Lead on all official communications channels.

World Learning - QITABI 2 April 2023- March 2024

Program Implementation Officer

e Oversaw end-to-end project procurement workflows, including bid openings, distribution
logistics, and comprehensive reporting to ensure transparency and efficiency.

e Developed training resources and led official communications with the Ministry of
Education and Higher Education (MEHE) and USAID, fostering alignment and stakeholder
engagement.

e Directed large-scale activities across more than 800 schools, managing extensive field
teams to guarantee effective implementation and measurable impact.

World Learning - QITABI 2 November 2020- April 2023

Learning Facilitator

¢ Led the implementation of the project across 20 schools, collaborating with principals and
teachers to strengthen instructional practices and innovative pedagogical approaches.

¢ Designed and facilitated training sessions, workshops, and field visits to build capacity and
ensure effective adoption of new teaching methodologies.

e Co-created instructional materials and e-learning content.

Teach For Lebanon June 2016- September 2018

Fellow Teacher
¢ Taught English and French to lower elementary grades in underprivileged schools, fostering

language acquisition and literacy skills among young learners.

¢ Initiated and led community projects that promoted equity, inclusion, and active
community involvement, creating meaningful change within school communities.

e Empowered students and families by integrating educational initiatives with community
engagement, strengthening collaboration between schools and local stakeholders.
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