Ragheb Abi Orm, MBA

Lebanon | +961 70123020 | ragheb_abiorm@hotmail.com | linkedin.com/in/ragheb-abi-
orm

FINANCE MANAGER | F&B & HOSPITALITY SPECIALIST

Finance professional with 15+ years of experience in F&B, hospitality, and NGO sectors
across Lebanon and GCC. Expert in financial planning, P&L management, cost control, and
financial reporting. Proven track record in improving profitability and supporting strategic
decision-making.

Core Competencies

o Financial Planning & Analysis (FP&A)

o Budgeting & Forecasting

e P&L Management

e (Cost Control & Reduction

e Financial Reporting

e (Cash Flow Management

e Internal Audit & Compliance

o ERP Systems (SAP, Odoo, Navision, Foodics, Bimpos)
e Advanced Excel

Professional Experience
Finance Manager - Der Backer, KSA (2023-2025)

e Increased revenue by 15% through financial planning and performance monitoring

e Reduced operational costs by 20-25% through expense control, waste reduction, and
procurement optimization

e Led budgeting, forecasting, and KPI monitoring to enhance financial decision-making

Finance Supervisor - Tatweer Baladna (2022-2023)

e Managed financial reporting and ensured compliance with donor requirements
e Controlled project budgets and tracked expenses efficiently
e Improved internal controls and financial reporting accuracy

F&B Controller - HSA SAL (2018-2022)

e Managed full P&L, cash flow, and variance analysis
e Maintained 100% operations during COVID-19 through financial planning
e Improved margins via inventory and cost control

Chief Accountant - Sodexo Kuwait (2015-2018)



o Led AP/AR, payroll, and reconciliations
e Prepared budgets and variance analysis
e Supported audits and ensured compliance

Senior Accountant - Kg-Tech KSA (2011-2015)

e Managed AP/AR and collections
e Performed bank reconciliations and monitored cash flow
e Prepared financial reports for management

Certified Manager - McDonald's Lebanon (2007-2011)

e Oversaw financial operations and reporting
e Monitored P&L and cost control
e Supported budgeting and performance tracking

Education

MBA - MUBS, Beirut

Bachelor in Banking & Finance - LIU
Languages

Arabic: Native

English: Professional



