George Nammour

SENIOR IT PROJECT MANAGER

Proﬁle Details

. . . R R o . X Jamhour, Kfarnassim Gate
Skilled in leading cross-functional projects, building trust quickly, and collaborating .
. . . Community, Block 14
effectively with dispersed teams.
Beirut

Transitioning into project management 13 years ago, | discovered my passion for Lebanon
coordinating processes, leading teams, and driving successful project deliveries. An 19613583114
organized self-starter with a strong entrepreneurial spirit, | excel at building and

managing offshore teams while maintaining the flexibility to handle multiple projects

nammour.georges@gmail.com

simultaneously.
Lebanese

Employment History

July 27,1985

Beirut

Senior IT Project Manager (Remote), Digicel Group, Jamaica, Kingston

e Worked with the Shapes Program at Digicel Group, a leading

telecommunications provider across the Caribbean, Central America, and Links

Asia Pacific. Linkedin
o Worked closely with Senior Architects, Business Owners, and Commercial

Teams on a daily basis, collaborating with teams based in Ireland, the USA, Skills

Latin America, and the Caribbean.

. . . T Coachi
Oversaw the migration of multiple markets from legacy systems to new B

external vendor solutions, coordinating with partners in Canada and the .
Complex Problem Solving

USA, and explaining complex technical concepts in a clear manner.

« Monitored and coordinated the activities of multiple internal teams, ensuring Leadership Skills
alignment across objectives, timelines, and deliverables. My work required a
strong understanding of both technical and business requirements, along with Scrum Master / Agile Practitioner
the ability to manage cross-functional teams and stakeholders from diverse
regions. Waterfall & Hybrid Models

Provided ongoing support and strategic guidance within the Shapes Program
by collaborating with the Program Manager and the PMO Manager.

Technical Project Manager (Hybrid), CME, Beirut

e |ed web/mobile apps and backend solutions for MDA, SportsMax, MonCash
Products at Digicel Group, a leading digital provider in Telecommunications
across the Caribbean, Central America, and Asia Pacific.

e Managed two teams with 15 engineers located in UAE, India, Egypt, and
Lebanon.

e Built and developed one of the teams from the Forming stage, guiding them

through Storming, Norming, and Performing. Skiing, Skipping Rope, Running,

Agriculture, Books and Coffee.

¢ Implemented Scrum methodology for one team and Kanban for the other,
tailoring the approach to each team’s needs.

e Fostered a customer-centric mindset, strengthening customer trust and
engagement.

e Provided coaching on leadership and problem-solving skills, empowering teams
to collaborate effectively and adapt to shifting priorities with flexibility.



tel:+9613583114
mailto:nammour.georges@gmail.com
https://www.linkedin.com/in/georgenammour

Engagement Manager (Remote), EXCEED IT Services, Abu Dhabi

o Led ERP Projects, Power Bl KPI product integration, HR products, and
Employee Performance Management tools for public sector clients in the UAE
(Department of Tourism and Commerce Marketing, Ministry of Education),
Oman (Ministry of Finance), and Bahrain.

e Acted in a customer-facing role, ensuring strong client relationships and
effective communication throughout project lifecycles.

e Developed and maintained detailed project plans and schedules, handling
forecasting, planning, risk/change management, issue escalation, and status
reporting.

Project Manager (Remote), Digital Minds, Beirut

e Managed eCommerce websites and complex interactive projects for a leading
technology digital agency, serving top-tier clients.

e Acted as a customer-facing Subject Matter Expert in Payment Gateway
Integrations, specializing in Stripe, 2Checkout, Braintree, Cybersource, and
PayPal for eCommerce platforms.

Project Manager, FOO, Beirut

e Led FinTech projects in Mobile & Digital Banking, managing cross-functional
system integration for enterprise clients in Lebanon, Iraq, Bahrain, and KSA.

e Ensured project success by driving execution, delivery, and communication to
meet customer expectations on quality, cost, and timelines.

e Built strong client partnerships by understanding business goals, strategies, and
challenges.

¢ |dentified and resolved key project issues by coordinating with teams, product
management, and engineering.

e Managed risk activities for the CCB and facilitated conflict resolution with
senior management.

e Monitored and reported weekly progress to the Program Manager and senior
stakeholders.

Product Manager / Project Manager, L'INTERACTIF, Beirut

e Ledinteractive web app and eCommerce projects for clients in Dubai, Saudi
Arabia, and Lebanon.

e Managed areal-time cryptocurrency trading platform for CoinLink Limited
(UK), collaborating with a U.S--based vendor for the trading platform and a
virtual support team in Kiev, Ukraine.

e Built strong relationships with international partners in Dubai, ensuring
seamless collaboration.

e Provided regular project status updates to clients.

e Oversaw website and mobile development, achieving a strong track record in
traffic management across multiple client projects.

e Worked closely with development and UX teams to ensure project
requirements were met.




Technical Lead, LINTERACTIF, Beirut

e Managed the full product lifecycle and development of a web-based insurance
application, driving significant business growth and profitability for brokers.

e Implemented a strategy to accelerate CMS development, creating a 2-minute
CMS generator to streamline content management for company websites.

e Continuously fostered team motivation, inspiration, and leadership
development.

e Engaged directly with external customers across all projects.

Full Stack Developer, LINTERACTIF, Beirut

e Developed ALIG Insurance Company's first online insurance selling system
for brokers, providing a web platform for seamless policy creation and
management. The system enables ALIG Administration to dynamically add
insurance products, generate user-friendly reports, and customize printed
insurance documents for brokers.

e Designed the web application's architecture to meet technical and operational
requirements while optimizing performance, security, and manageability.

Dot Net Developer, MEDCO SAL, Beirut

e Converted C/C++ (WINDOWS 95) Software of LitersPlus, a Medco Product,
into VC++ with Dot Net Framework 2.0 in able to make it be executable on
Windows XP.

e Customized the New Dot Net Version of the application to become centralized
outside Medco Headquarters and used by the Lebanese Army by printing their
LitersPlus Cards.

Education

Master's degree, Université Antonine - UA, Beirut

Computer Software Engineering

Licences and Certifications

Project Management Professional, PMP, Project Management Institute,
PMl Inc.

Credential ID: 2206628

References

References available upon request
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