ALl MOHAIDLY

Supply Chain Specialist | Implementation Specialist
Beirut, Lebanon | +961 78 864 922 | mheidlyali@gmail.com | LinkedIn

CORE COMPETENCIES

Project & Implementation Management | Stakeholder & Client Management | Requirements Gathering & Functional Design | Warehouse Management Systems
(WMS) | ERP & Transportation Systems (Infor M3, Infor OS, OTM) | Project Planning & Estimation | Process Improvement | Change Management | SOP &
Documentation Development | Training & User Adoption | Data Analysis (SQL, Birst) | Supply Chain Management

PROFESSIONAL EXPERIENCE

Supply Chain Specialist May 2026 — Present
MOWI — Norway (Hybrid)
* Analyze and optimize end-to-end supply chain processes across Infor M3 ERP, Infor WMS, OTM, and Infor ION.
* Translate operational requirements into functional designs and coordinate UAT, deployment, and production support for system enhancements.
* Validate and troubleshoot ASN, picking, shipment, inventory, and transportation integrations between M3, WMS, and OTM.
* Develop SQL queries and Infor Birst reports to monitor warehouse performance, validate data, and support operational decisions.
® Collaborate with global business and technical stakeholders to perform root-cause analysis and deliver continuous process improvements.
Functional Specialist - WMS Implementation Dec 2023 — Apr 2026
Supply Network Solutions (SNS) — Beirut, Lebanon
* Led end-to-end WMS implementation projects for clients across Lebanon, the US, Europe, and the UAE, managing scope, timeline, and resources through to
successful deployment and adoption.
* Managed full project lifecycle for Supply Chain solution rollouts, coordinating process optimization and system integration across cross-functional teams.
* Translated client business requirements into functional designs, prototypes, and system configurations, ensuring alignment between technical delivery and
business goals.
* Developed project plans, cost estimates, and delivery timelines to ensure on-time, on-budget execution.
* Facilitated stakeholder workshops to define project scope, gather requirements, and align priorities across client and internal teams.
Functional Consultant Jun 2022 - Dec 2023
Supply Network Solutions (SNS) — Beirut, Lebanon
* Delivered end-to-end implementation consultancy in Supply Chain and Warehouse Management, analyzing current-state operations and leading gap analysis
to identify and implement process improvements.
* Partnered with stakeholders to develop Functional Requirements and Standard Operating Procedures (SOPs), improving operational control and process
alignment.
* Authored comprehensive project and system documentation, including user manuals, and led validation, training, and post-go-live support activities.
® Contributed to multiple concurrent implementation projects across diverse industries, adapting solutions to meet client-specific and market requirements.
* Performed data analysis using SQL to generate insights that informed project decisions and supply chain process optimization.
Pre-Sales Consultant Dec 2020 —Jun 2022
Integrated Digital Systems (IDS) — Beirut, Lebanon
* Presented product and implementation solutions to prospective clients, supporting the transition from sales to project kickoff.
* Partnered with sales and delivery teams to prepare project proposals, scoping documents, and solution demonstrations.
* Gathered client feedback and market insights to guide product and implementation-approach enhancements.
* Developed user manuals and onboarding materials to support client implementation and adoption.
* Designed client engagement strategies that improved satisfaction and set the foundation for successful project delivery.

EDUCATION

Master's Degree in Supply Chain Management and Logistics Jan 2023 - Jan 2024
Rome Business School

LICENSES & CERTIFICATIONS

* Data Science — Nov 2020

® Business Planning — Dec 2020

* Professional Business Writing — Jun 2021

* Databases for Developers: Foundations Course — Dec 2020
® Leadership and Emotional Intelligence — Mar 2021

* Salesand CRM — Jan 2020

TECHNICAL SKILLS

Microsoft Office, SQL, REST APIs, Infor WMS, Infor M3, Infor OS, Infor ION, Oracle OTM, Birst, Postman, Jira


https://www.linkedin.com/in/ali-mohaidly-1a3163188/

