[image: ]Joe Tony Hajouj  		       			
Dora – St Joseph Street
Boutros Hanna building, 4th floor
Mobile : 03/016075
E-mail : Joehajouj@hotmail.com

Nationality:			Lebanese
Marital status:	 	Single	
Year and place of Birth: 	1986 – Zahle, Lebanon


Objective	
· Seeking new challenges that effectively utilize my skills and contribute to the welfare and development of the company. 

___________________________________________________________________________________


Professional Qualifications	

· Highly motivated with excellent team spirit.
· Strong team player and leader with excellent interpersonal skills.
· Strong customer satisfaction & oriented team member.
· Excellent organization and time management skills.
· Excellent writing and communication skills.
· Excellent stress management capability.
· Outstanding negotiation skills.
· Experience in negotiating and working with suppliers. 
· Excellent analytical and business skills.
· Easily able to deal with different environments.
· Demonstrated leadership and vision in managing staff groups and major projects or initiatives.

____________________________________________________________________________________


Education
· Certification PMP – Project Management 

· 2011 Graduate		AUL University
BA in Business Administration

· 2006 Graduate		“Al Akhtal Zaghir” School
Lebanese Baccalaureate
____________________________________________________________________________________

Employment History


Mindscrew holding – Operations Manager and Concept development manager
			 Cost Control
	May 2014 - Present
	
	· Operating a company with more than 90 employees.
· Locates or proposes potential business deals by contacting potential partners; discovering and exploring opportunities.
· Identify new business initiatives.
· Preparing SOP (Standards operating procedures).
· Conducting a feasibility study for any new project.
· Planning, executing, monitoring and controlling for any new project in the company.
· F&B Cost control 
· Prepare P&L (profits and losses).
· Menu engineering
· Taking care of Variance, recipes, selling price, daily purchase, daily and monthly reports…
· Locates or proposes potential business deals by contacting potential partners; discovering and exploring opportunities.
· Improve the operational systems, processes and policies 
· Support better management reporting, information flow and management, business process and organizational planning.
· Manage and increase the effectiveness and efficiency of Support Services (HR, IT and Finance), through improvements to each function as well as coordination and communication between support and business functions.
· Play a significant role in long-term planning, including an initiative geared toward operational excellence.
· Oversee overall financial management, planning, systems and controls.
· Responsible for the production, procurement, and planning of daily operations
· Set daily, monthly, quarterly and yearly budgets and target plans.
· Prepare monthly breakeven.
· Overseeing inventory, distribution of goods and facility layout.
· Stock management.
· Supervising the purchasing department and the purchasing manager.
· Forecast requirements; prepare an annual budget; schedule expenditures; analyze variances; initiating corrective actions.
· Ensure that proper control measures are instated at all levels of the operation.
· Develop long-term and mid-term strategies for the company operations.
· [bookmark: _GoBack]Ensure that all outlets are operating with the required licenses.
· Building and executing social media strategy through competitive and audience research
· Review and analyze monthly results, highlight problem areas and take appropriate action to rectify poor performance.



BEE Corporation – HR recruiter & trainer 
Join the company in 2011 till 2014.
	
· Responsible for all human resource activities to include employment, compensation, labor relations, benefits, and training and development. 
· Interview job applicants; review application/resume; evaluate applicant skills and make recommendations regarding applicant’s qualifications. 
· Develop and maintain relationship with employment agencies, universities and other recruitment sources.
· Prepare and maintain company salary structure, job documentation, and job evaluation systems. 
· Prepare process and distribute payroll. 
· Design and conduct new employee orientations. 
· Administer and explain benefits to employees. 
· Recommend, develop and schedule training and development courses. 
· Provide advice, assistance and follow up on company policies, procedures, and documentation. 
· Perform specific research/investigation into operational issues, as requested. 
· Provide on-the-job training employees. 
· Completing timely reports on employment activity.
· Conducting exit interviews on terminating employees.




Eatalian – Restaurant manager – from 2010 till 2011
· Estimate food consumption, place orders with suppliers, and schedule delivery of fresh food and beverages. 
· Resolve customer complaints about food quality or service. 
· Direct cleaning of kitchen and dining areas to maintain sanitation standards, and keep appropriate records. 
· Monitor actions of staff and customers to ensure that health and safety standards and liquor regulations are obeyed. 
· Maintain budget and employee records, prepare payroll, and pay bills, or monitor bookkeeping records.
· Guide, direct, and train staff.



Casper & Gambini’s restaurant
· Started as a waiter in 2006 and ended up as Head of operation in 2011.
· Manage the operational unit in order to ensure quality and efficient customer service.
· Stock management
· Control the status and reports addressed to the directors.
· Provide daily direction and communication to employees so that customer service inquired answered in a timely, efficient and professional manner.
· Identify team’s competencies and skills required for staff development.
· Control the appropriate implementation of internal regulations and discipline.



____________________________________________________________________________________
 			

Computer Skills	
· Excellent computer skills in all MS Office
· POS (Ace, Omega, Squirrel & soft mind)

____________________________________________________________________________________

Languages
· English Written and spoken fluently 
· French Written and spoken fluently 
· Arabic Written and spoken fluently

____________________________________________________________________________________

Hobbies
· Reading, Basket-ball, travelling

____________________________________________________________________________________

Reference
· References and recommendations are available upon request. 

____________________________________________________________________________________
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