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Objective
As a determined Software development manager with high experienced technical skills, effective team-leader with outstanding success in team building and developing new features within large applications, and dedicated project manager applying high standard processes within all phases from initiation till submission. With leadership, management and technical experience in the software industry, and as a strong believer in team leadership, I am looking for a Job that opens the door for developing organization strength throughout building effective employee leadership and management.
Experience
TYCONZ—Beirut, Lebanon – Full Time	November 2016- Current Employer

Head of Unit, SAP HCM for SME. Manager of HR add-on for SAP Business One Team. Responsible of organizing presales, Implementation, Support and Consultant activities done by my team in Lebanon and Gulf industry. Responsible for organizing the work with Partner.
Putting new Process for successful team work 
Putting new Process for working with Partner
Organizing successful project plans in cooperation with HR Partner
Project management which includes scheduling different project activities from initiating to delivery. This also includes coordination with different departments and teams as well as coordination with partner for license booking and support activities after go live.
Team Management and leading 
Reporting to top management 
Direct meeting with clients before/during project implementation

Director of Development – HRSmart  - Full Time	                              June  2014 – May 2016
Manage remote development teams and direct development team efforts to achieve team and product development goals, objectives and milestones. 
Collaborate with cross-functional teams in global locations to build software architectures that resolve complex business problems. 
Collaborate with 3rd party vendors to implement new integrations
Work with senior management and executive staff to develop cohesive plans for the development of innovative software products.
Develop trainings across various remote development teams to spread knowledge and increase collaboration between team members.
English Language was the daily Business Language
Managed 20 members distributed between Lebanon, Philippine and US/Texas

Manager of Development and Integration  - HRSmart – Full Time			    June 2012 – June 2014 
Manage remote development teams and direct development team efforts to achieve team and product integration goals, objectives and milestones. 
Collaborate with 3rd party vendors to implement new integrations
Collaborate with cross-functional teams in global locations to full fill the objectives of integrations with third party applications
Hire new integration development team members in remote locations
   Implement new development process for integration team
Adjust development and testing process for new integrations
English Language was the daily Business Language
Managed 15 members distributed between Lebanon, Philippine and US/Texas


Application Development Team Leader – Hrsmart – Full Time			August 2007 – June 2011
Recruiting Developers 
Train and develop team member’s skills to meet objectives of their work
Monitor all aspects of projects being developed and make sure they met quality standards
Prioterize and assign tasks
Deal with conflicts and appropriately deal with problems
Lead by example 
English Language was the daily Business Language
Managed 10 members distributed between Lebanon, Philippine and US/Texas


Project Technical Leader – HRSmart – Full Time			
Studying the project from different perspective
Provide the bases needed 
Implement the development process 
Divide the tasks among the developers
Communication with Quality Assurance
Provide Documentation
Communicating with different parties to ensure success of the projects
Application developer at HRSmart 
My main task was developing new features as part of remote development team.

PHP Developer at ITI Lebanon 						November 2006 - April 2007 
Worked on university registration system. Was mainly responsible of the registration part and database related to it. 

PHP Developer at American Institute        					January 2006 - November 2006
PHP developer that worked on different projects using PHP, MYSQL, and Javascript. 

Education
MS, Computer Science	2005 – 2009
   Lebanese American University – Beirut, Lebanon – Part time
BS, Computer Science	2000 - 2004
American University of Beirut – Beirut, Lebanon – Full Time
Skills and Development Tools
PHP, JQuery, XML/SOAP, HTML, CSS, JavaScript, swift
MVC , API/Integrations, IOS , BootStrap
Operating System/Platforms: Linux,  Macintosh
Subversion Controls: SVN, GIT
 SOAPUI, CLI, Bash
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