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TAREK M. YOUNES                  (D.O.B: 4th, March 1981)
Address: Lebanon, Beirut, Ras El Nabeh
Cell: (+961) 70-984498   ♦   Email: tarek.younes@outlook.com
PROJECT & OPERATION MANAGEMENT / SALES SKILLS
♦♦♦♦♦
Repeatedly execute key activities and tasks of projects in dynamic and challenging environments.
Proven achievements in home/building/industrial automation, access control/CCTV systems and low current field.
Proven attainments in real estate and life insurance fields.
Broad managerial background with the client, within the organization.
CAREER PROFILE

Planning-minded and results-driven project & sales manager noted as quality and growth focused, seizing control of critical problem areas, delivering on customer commitments and motivational leader bringing a unique level of management vision and record of achievements developed:

1. Over a very rich 8-year career in the automation field (Smart Home, BMS, DCS, and ESD). Wide experience with low current systems (Access Control & Intrusion Detection, CCTV, A/V, and Fire Alarm), which require deep understanding of technical procedures and method statements for their software and hardware implementation.
2. Over an actual 4-year career in the real estate (Rental & Selling of Homes, Villas, Palaces, Lands, Shops, and Warehouses).

3. Expertise in the life & PA insurance field (Natural & Accidental Death, Permanent Partial & Total disability, Temporary disability due to accident, Critical Illness, and Retirement).
Impressive, fast track management career marked by demonstrated ability to build peak-performing teams and accomplish project’s scope of work.
“Tarek Younes is highly adaptive and executed his tasks in a professional manner. Tarek Younes is eager to take on new roles and quickly masters the skills needed to accomplish the assigned tasks. I would recommend Tarek Younes for any construction management assignment.”







                - Marc Schuilwerve, Lead Project Engineer, Saudi Aramco
AREAS OF EXPERTISE

Quality Standards ♦ Time & Resource Optimization ♦ Team Building & Leadership
Customer & Work Order Negotiations ♦ Invoicing & Follow-up ♦ Vision & Execution Planning

Continuous Performance Improvement ♦ Meeting Conducts & MOM ♦ Overall Project Reporting
♦ Sales Management ♦


PROFESSIONAL EXPERIENCE

METLIFE, Beirut, Lebanon

                                                                                           [August 2018-Present]
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------

(American Life Insurance Company that is number one worldwide)
Unit Manager – Life & PA insurances
Recruited to coordinate, manage and monitor the workings of various departments (Technical team performance and quality of work, Project Management time schedule and cost control, procurement tasks by providing solution and ease with best client relationship, sales admin the invoicing and collection to meet financial expectation).


Key results:
♦  Improve processes and policies in support of organizational goals; Monitor adherence to rules, regulations        and procedures.

♦  Organize recruitment and placement of required staff; Establish organizational structures; Monitor and evaluate performance.
♦  Manage customer support and satisfaction.

♦  Liaison with top management; Assist in the development of strategic plans for operational activity; Implement and manage operational plans.

♦  Delivering to line management regular progress report; Flagging significant problems and achievements yet stressing on changes in schedule and/or budget.
SOGETIM, Beirut, Lebanon

                                                               [September 2014-July 2018 (3.9 years)]
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------

(One of the leading Real Estate brokerage company in Lebanon)
Real Estate Consultant – Homes, Villas, Palaces, Lands, Shops, and Warehouses.
NESMA TRADING CO. LTD., Technical Systems Division, Al-Khobar, Saudi Arabia         [May 2011-August 2014 (3.3 years)]
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------
(SR50 million paid up Capital Company leading the Saudi Arabian market in providing a wide range of products and services)

Project Manager – Industrial automation “DCS, ESD”
Commissioned by NT’s divisional executive manager, following Saudi Aramco PID official approval to pilot the quality control of the instrumentation discipline at the JNGLF plant and oversee the implementation of the quality standards 
by site construction workers. Faced with dispirited, no apparent alignment between team members nor with the client, 
counteracted downward performance and jumpstarted stagnant site activities. Subsequent to sense of turnaround and 
transformation in job performance, challenged to replace the CM taking over leadership of full site construction execution and management. Led project revitalization by applying vigorous management reporting system and staff orientation creating an empowering, cohesive work atmosphere, rebuilding pride and satisfaction among workers and client. Consequently, promoted to substitute the PM, to manage and direct field office, customer site systems, and construction activities. Spearheaded overall project aspects, formulated emerging vision with a “top-of-the-mind” awareness. Devised and executed action plans focused on improving project/operational performance. Relocated to the main office to remotely complete the project and simultaneously manage an additional one.

Key results:

♦   Accomplished complex project of DCS & ESD control system upgrade on a running plant worth $4 million 

     for the Utilities, Fractionation, Product Handling, ReRun, Feed & Surge, and Sea Island units.
♦   Progressively fostered positive customer and in-house relationships to deal closely with the following    

       departments:
· Commercial department, including procurement and estimation units.

· Company Lay-down and warehouse.

· Project control and scheduling department.
· Design department.

· Other operational departments.

♦   Reversed company image in a short period of time from poorest-performing as reported by the client to very 

     efficient performance.
♦   Recognized for quality centric focus and extraordinary management reporting, leading to an establishment 

     of individual performance recognition and concrete resources management including:
· Project organization chart and task wise team development.
· Short, medium and long term forecasted location wise activity planning.

· Project progress, site reporting, and issues solving.

♦   Conceived step-by-step plans and execution for key project components including:

· Project drawing as-building process.

· Project record book documentation.
· Resources demobilization.

· Major construction activities.
KIEBACK & PETER, Jeddah, Saudi Arabia



         [March 2009-March 2011 (2.0 years)]
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------

(World leading supplier of equipment and system solutions for heating, ventilation and air-conditioning-HVAC as well as building management)

Project Coordinator – Building automation “BMS, access control & intrusion detection, fire alarm”
Upon acquisition of work order at the mega grass-root project KAUST by K&P, hand-picked and hired by its GM to supervise an engineering staff of 12 and indirect team of ~20 in supporting/reporting site activities. Surmounted technical, cultural, and managerial difficulties, broad reaching daily site surveys and client/contractors coordination to control smooth field construction and achieve solid pre-com./commissioning proceedings. Following successful performance and achievement of objectives, advanced to hold full coordination responsibility of campus wide integrated system and interface directly with top-level managers.

Key results and contribution:

♦   Built relationships with key personnel from main contractor, MEPs and subcontractors, focusing efforts to 
      raise personal credibility and trust with the client.
♦   Adapted solutions to specific technical and coordination requirements across all campus buildings as 

     Research & Laboratory bldgs., Academic bldgs., Campus Restaurant, Parking Areas.
♦  Supervised and guided preliminary and functional tests of SACS/CCTV, FDAS, HVAC and moreover 

integrated campus automation system (ICAS).
♦  Jointly checked and initialed certain functional specifications of the integrated system and closely pursued 

the closeout of performance notifications.
EON GENERAL TRADING L.L.C, Dubai, UAE



      [January 2008-March 2009 (2.2 years)]
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------

(One of the leading contractors for the supply and implementation of home automation systems)
Junior Project Manager – Home automation “access control & intrusion detection, fire alarm, audio video, integrated control system”
Recruited to lead construction team comprised of ~5 technicians and installation/configuration activities for luxury villas and offices. Often served as programmer held full responsibility to run the systems, and rapidly achieve the preset goals, resolve the defects, minimize the troubleshooting without degradation of quality and meeting sophisticated customer needs.

Key results:
♦  Accomplished projects worth $2 million in an extremely fast growing/competitive construction market in 

             locations like Green community, Palm Jumeirah, Emirates Lakes, Meadows, Marina Heights, The Lakes, 
     Emirates Hills.
♦   Guided professionals in identifying and correcting technical problems.
♦   Designed system components, architecture and interconnection.

♦   Mastered skills in FCU, A/V, lighting, Security system controls and their overall integration.

EDUCATION & CREDENTIALS
Engineering Degree in Informatics and Telecommunications           (Obtained August 2007)
ANTONIN UNIVERSITY (AU), Baabda, Lebanon

Professional Training & Development
♦[75-hours classes and illustration software training completed]:
   Sales Illustration System / Sales Strategy / Insurance products, METLIFE, DSF, Beirut, Lebanon
♦[24-hours classes and software training completed]:
   AutoCAD-2D, AUTODESK, New Horizons, Beirut, Lebanon
♦[19.5-hours classes and software training completed]:
   Primavera P6, ORACLE, Promastar (ORACLE Platinum Partner), Beirut, Lebanon
♦ [35-hours classes attended and complete PMBOK 600 pages book studied / Exam will be scheduled later]:

   Project Management Professional (PMP), PMI, Amideast, Beirut, Lebanon
♦ ACE Control System Installation Expert & AMX Control Programmer I, AMX UNIVERSITY, Dubai, UAE

♦ RF Communications Designing, ELECTRONIC ENGINEERING PIONEERS, Beirut, Lebanon

♦ Digital Microwave Planning, MINISTRY OF TELECOMMUNICATIONS, Beirut, Lebanon
Member, Project Management Institute (PMI)-Active member with ‘Lebanon Chapter’
Member, International Society of Automation (ISA)
Member, Lebanese Order of Engineers and Architects (OEA)
Smart Cities Initiative volunteer, Smart Cities Council (SCC) & IEEE Smart Cities
Lebanese nationality, hold Lebanese, UAE & Saudi driving licenses

Trilingual in Arabic, English and French (by order of more fluent)
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SELECTED ACHIEVEMENT HIGHLIGHTS





Supervised, coordinated and reported the execution of highly advanced and sophisticated control systems by the biggest Saudi Arabian contractors in an international research university project worth hundreds of millions of dollars.


Accomplished with a one-man-show style automation and low current projects equivalent to $6 million in very challenging atmosphere on the Arabian Gulf in Saudi Arabia and UAE.


Produced verifiable year-over-year development under tough, shifting conditions, and in harsh environments.


Rebuilt and revived site staffs into unified, top-performing, highly motivated teams.


Transformed a struggling venture on the world’s largest NGL fractionation plant into vital, streamlined, and productive mission.


Launched a business idea for vessel automation embodied in a formal business presentation that made the primary foundation for building an effective organization/division that deals with ship navigational control and positioning.


Sold and rented real estate products equivalent to $3 million in the capital of Beirut.









